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Weekly Construction Progress Report

Week 10/21/2024-10/25/2024



Current Activities 10/21/2024-10/25/2024

• Complete

• Remove fire sprinkler heads at 

cooler/freezer

• All units removed from roof covered 

with plywood

• Started/Ongoing

• Running wire for new/enlarged 

circuits at rooftop units

• Setting of roof drains

• Temp flash roof drains

Upcoming Activities 10/28/24-11/1/24

• Demo cooler/freezer

• MEP trim out in ceiling grid

• LED Bulb retrofit throughout

• Deliver roofing materials

• Demo and Reroof

• Set roof curbs

Rooftop Units Removed



Progress Photos



Project Schedule

• Schedule Status: On Schedule

Project Financials

• Construction GMP: $9,500,001.00

• Progress Billed to Date: $427,340.64

• Budget Status: Within GMP
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